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ROPORTAJ / INTERVIEW

Verimli kapasite kullanimi, dijitallesme, alternatif yakit ==
ve hammadde kullanimi, lojistik maliyetleri azaltacak
alternatifler ile globalde yerel oyuncular yaratmak
sektorumuzu gelecekte daha da guc¢lendirecek

“Turk gcimento sektdruna ileriye tasiyacak her tarli ¢galismada 6nct olma
misyonumuzla, is sagligi ve guvenligi ile sektér calisanlarinin yetkinliklerinin
gelistiriimesi basta olmak Uzere, intiyaclara yonelik projeler gelistirme
noktasinda 6nemli sorumluluklar aliyor ve bundan buyik mutluluk duyuyoruz.”
Efficient capacity utilization, digitalization, alternative fuel and raw

material utilization, creating local players globally with alternatives to Suat CALBIYIK
reduce logistics costs will further strengthen our industry in the future CEIS Yonetim Kurulu Bagkani

“With our mission to be a pioneer in any work that will carry the Turkish cement
industry forward, we take important responsibilities in developing projects for
needs, especially in occupational health and safety and development of the

28 7 CEMENTURK.COMTR # [ENYERITVALTTTE

¢

competence of sector employees and we are very happy about this ”

Suat CALBIYIK
CEIS Chairman

Cimento Endiistrisi isverenleri Sendikasi'nin
kurulusu ve faaliyet alanlarindan kisaca bah-
sedebilir misiniz?

Cimento Endustrisi isverenleri Sendikasi (CEIS), tGyeleri-
nin calisma iliskilerinde; ortak hak ve menfaatlerini ko-
rumak ve gelistirmek, Uyelerinin verimli ¢alismalarina
destek olmak, toplu is sézlesmesi stireclerini yonetmek,
is saghgi ve guvenligini gelistirmek amaciyla 1964 yilin-
da kurulmus bir isveren sendikasidir. CEiS, enddstri iliski-
leri ve insan kaynaklari faaliyetleriyle birlikte, is sagligi ve
glvenligi, mesleki egitim, meslek standartlari ve mesleki
yeterlilikler ile ekonomik arastirmalar ve istatistik faali-
yetlerini yarGtmektedir.

Cimento sektdrinde faaliyet gdsteren sirketlerin tama-
mina yakininin Gyesi bulundugu CEIS, bugiin 36 kuru-
lusa bagl 65 tesisi yurt icinde ve yurt disinda ¢ok sayida
platformda temsil etmektedir.

Turkiye cimento sektorii diinya ile yanisabile-
cek bir altyapi, kapasite, lretim ve satis hac-
mine sahip. Sizden genel bir sektor degerlen-
dirmesi alabilir miyiz?

Tark cimento sektorl gelismis altyapi ve ylksek tekno-
lojiyle donatilmis Gretim tesisleri ile kiresel olcekte s6z

Could you briefly mention about the
establishment and fields of activity of the
Cement Industry Employers Union?

The Cement Industry Employers Union (CEIS) is an employer
union established in 1964 in order to protect and develop
common rights and interests of its members with regard
to their working relations, to support the productive work
of its members, to manage collective bargaining processes
and to improve occupational health and safety. Alongside
industrial relations and human resources activities, CEIS
conducts economies studies and statistical activities related
to occupational health and safety, vocational education,
occupational standards and professional qualifications.

Today CEIS, which almost all of the companies operating
in the cement sector is a member, represents 65 plants
affiliated to 36 companies in many platforms at home and
abroad.

Turkey’s cement sector has an infrastructure,
capacity, production and sales that can compete
with the world. Can we get a general industry
assessment from you?

The Turkish cement industry has a place on a global scale
with its advanced infrastructure and production facilities
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sahibi bir konumdadir. Sektérimiiz, Tlrkiye'de 55'i entegre ve
23'0 6gutme olmak Uzere toplam 78 tesiste yaklasik 19 bin ki-
siye istihdam yaratmaktadir.

Dinyanin en buyuk Uretici Glkelerinden biri olan Turkiye, 2019
yilinda i¢ pazardaki ihtiyaci karsilamasinin yani sira, toplam ci-
mento ve klinker Gretiminin %33'Un0 ihracata konu etmistir.
Tarkiye, 2019 yili Uluslararasi Ticaret Merkezi (ITC) verilerine
gore, toplam 23,1 milyon tonluk ¢cimento ve klinker ihracati ile
Vietnam'in ardindan dinyanin en blytk 2. ihracatgisidir.

Dunya ile kiyasladigimizda Tiirk cimento sekto-
riiniin genel konumunu nasil degerlendiriyor-
sunuz?

Turkiye dinya ile yarisan degil, dinyada 6nci olan bir konum-
dadir. Yuksek kaliteli ve uygun fiyath Tark ¢imentosu, dinya-
nin dort bir yanindaki Glkeler tarafindan buydk ilgi gérmekte-
dir. Sektérimiz bugldn Amerika'dan Afrika'ya, Kamerun’'dan
Gine'ye varana kadar 100°Un Gzerinde Ulkeye ihracat gercek-
lestirmektedir. 2019 yilina baktigimizda en cok ihracat yapti-
§imiz 3 llke sirasiyla ABD, Israil, Gana olarak kayda gecmistir.
2018 yilinda 13 milyon ton civarinda olan klinker ve ¢imento
ihracati, 2019 yilinda 23 milyon tonu asmistir. Tlrk ¢imento
sektort olarak bu denli blyUk rakamlara ulasmak hepimiz igin
bir gurur kaynagi olmakla beraber, artik kiiresel platformlarda
yerel markalar icerisine, Tlrk Cimento Sektdrl oyuncularinin
daha fazla yerlesmesinin zamaninin geldigine inaniyorum.

Son donemde ¢cimento sektoriinii etkileyen kiire-
sel, bolgesel ve yerel trendler nelerdir? Sektoriin
gelecegi nasil sekillenecek?

Hepimizin yakindan takip ettigi gibi, tim dinyanin yasayis bi-
¢imi ve normallerini dénUstlren bir salgin streci icerisindeyiz.
Covid-19 salgininin yarattigi belirsizlik ortami, diger her sekto-
rt oldugu gibi, Tirk cimento sektorini de etkileyen dnemli bir
degisken oldu.

Bu konuda CEIiS olarak cok hizli aksiyon alarak, Deloitte Turki-
ye is birligi ile "Yeni Koronavirlsln Turk Cimento Sektoriine
Etkileri Raporu”nu hazirladik. Salgininin Tarkiye ve dinya Gze-
rinde yarattigi durumu analiz etmek, mevcut durumun Turk
Cimento sektorlne etkilerini belirlemek, senaryolar tizerinden
aksiyon onerileri gelistirmek, salginin ¢cimento sektori profes-
yonellerine sundugu firsat ve tehditlere iliskin perspektif sun-
mak amaci tastyan Yeni Koronavirtsin Turk Cimento Sektdru-
ne Etkileri Raporumuzu, sektérimizin Gst dizey yoneticileri
ile gectigimiz glinlerde paylastik.

Bu raporumuzun g¢iktilari bize kisa ve orta vadede kiresel ve
yerel trendleri de gérme imkani sagladi. Raporda 6ne cikan
konu basliklarini kisaca sizinle paylasmak isterim.

ic pazarda dikkat edilmesi gerekenler:

e Dijitallesme, otomasyon ve EnduUstri 4.0 firsatlarinin deger-
lendirilmesi

e Alternatif yakit ve hammadde kullaniminin yayginlastiriimasi
¢ "Hedging” alternatiflerinin degerlendirilmesi

¢ Saglam ve disipline edilmis nakit akis tahminleri ile 5ngorile-
bilirlige ve likiditeye odaklanmanin saglanmasi

¢ Kapasite kullaniminda verimlilige odaklaniimasi
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Tirk cimento sektorii gelismis altyap: ve yiiksek
teknolojiyle donatilmis iiretim tesisleri ile kiiresel
olcekte soz sahibi bir konumdadir. Sektoriimiiz,
Tiirkiye’de 55’i entegre ve 23’'u 6giitme olmak
uizere toplam 78 tesiste yaklasik 19 bin kisiye
istihdam yaratmaktadir.

equipped with highest technology. Our sector creates
employment to approximately 19 thousand people within a
total of 78 facilities in Turkey; 55 of which are integrated and
23 of which are grinding.

Turkey which is one of the world’s largest producer countries,
has met the demands of the domestic market in 2019 and
besides has exported 33% of the total cement and clinker
production. Turkey is the 2nd largest exporter in the world
after Vietnam with a total of 23.1 million tonnes of cement
and clinker exports according to the International Trade
Center (ITC) data of 2019.

How do you evaluate the general position of the
Turkish cement industry compared to the rest of
the world?

Turkey is not competing with the world but acting as a pioneer
in the world. High-quality and affordable Turkish cement is of
great interest by countries around the world. Our industry
exports to more than 100 countries from America to Africa,
from Cameroon to Guinea. When we look at 2019, the 3
countries we export to most are recorded as USA, Israel and
Ghana, respectively. Clinker and cement exports, which were

The Turkish cement industry has a place on a global
scale with its advanced infrastructure and production
facilities equipped with highest technology. Our sector
creates employment to approximately 19 thousand
people within a total of 78 facilities in Turkey; 55 of
which are integrated and 23 of which are grinding.

Yurt disi satislarda dikkat edilmesi gerekenler:

o Stratejik hedef pazarlarin saptanmasi ve dnceliklendirilmesi
e Maliyet paylasimini mimkun kilan platform yapilarinin sek-
tor 6zelinde degerlendirilmesi

* Markali yerinde Uretim stratejisi ve kireselde yerel oyuncu
olmaya 6nem verilmesi

¢ DUsUk kapasite kullanim orani neticesinde, rekabet politika-
lari hakkinda kamu kurum ve kuruluslari ile gortismelerin sir-
durtlmesi

o Surdurdlebilir Gretimin saglanabilmesi icin nitelikli isglctnin
artirlmasi basliklar stratejilerimizi belirleyecek énemli hususlar.

Raporun en dikkat cekici noktalarindan birisi, kapasite kullani-
minda verimlilie odaklanilmasi gerektigi vurgusu. ABD ve Cin
basta olmak Uzere, gerek serbest piyasa ekonomisinin dogdasi
geregi gerceklesen birlesme-devralmalarla, gerekse merkezi
planlama ve devlet eli ile dlinya geneli ¢cimento endUstrisinde
konsolidasyon calismalarinin Turkiye'de de degerlendirilmesi
gereken bir uygulama oldugunun altini ¢izen raporda, 2019
yilinda ¢imento icin klresel kapasite kullanim orani ortalamasi
%57 dlzeyinde iken, Turkiye'de bu oranin %40 tahmini dege-
rinde oldugu, bu cercevede, 6zellikle ABD'de son birkac yilda
gerceklesen, Cin'in ise 2020 yili sonuna kadar tamamlamayi

around 13 million tons in 2018, exceeded 23 million tons in 2019.
Although it is a source of pride for all of us to reach such high
figures as the Turkish cement industry, | believe that it is now time
for the Turkish Cement Sector players to settle in local brands on
global platforms.

What are the global, regional and local trends
affecting the cement industry recently? How will the
future of the industry take shape?

As we all follow closely, we are in a pandemic process that
transforms the ways of living and normalities of the world. The
uncertainty created by the Covid-19 pandemic has become an
important variable affecting the Turkish cement sector, just like
any other sector.

As CEIS; we took action very quickly in this regard and we
prepared the report “The Impacts of Novel Coronavirus on
Turkish Cement Sector” in cooperation with Deloitte Turkey. We
shared the report “The Impacts of Novel Coronavirus on Turkish
Cement Sector” recently with the senior managers of our sector
which was prepared with the aims of analysing the situation
created by the pandemic in Turkey and in the world, determining
the impacts of the current situation on Turkish cement sector,
developing action proposals through scenarios and providing
perspectives on the opportunities and threats presented by the
outbreak to the health professionals.

The outputs of this report allowed us to see global and local trends
in the short and medium term. | would like to briefly share with
you the highlights of the report.

Things to consider in domestic market:

e Evaluation of digitalization, automation and Industry 4.0
opportunities

e Promoting the use of alternative fuels and raw materials

e Evaluation of "Hedging” alternatives

e Ensuring focus on predictability and liquidity with robust and
disciplined cash flow forecasts

e Focusing on efficiency in capacity utilization

Things to consider in abroad sales:

¢ |[dentifying and prioritizing strategic target markets

¢ Assessment of platform structures on sector basis enabling the cost
sharing

e Paying attention to branded on-site production strategy and being
a local player globally

e Continuing negotiations with public institutions and organizations
on competition policies as a result of low capacity utilization rate

e Increasing the qualified workforce to ensure sustainable production
are important issues that will determine our strategies.

One of the most remarkable points of the report is the fact that
emphasis should be put on efficiency in capacity utilization. While
it is underlined in the report that the global consolidation efforts in
cement industry carried out via the mergers & acquisitions mainly
occurringin USAand China as aresult of the nature of the free market
economy as well as via both central planning and by governments
should also be considered in Turkey, it is also expressed that while
the global capacity utilization rate for cement was around 57% in
2019, this rate was estimated as 40% in Turkey, and in this context,
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planladidi cimento sektdrindeki oyuncu degisimlerini iyi takip
etmek gerektigi belirtiliyor.

Bu noktada eklemek isterim ki; Tlrk Cimento sektort olarak,
devletimizden yeni yatinm kaynaklarinin ihtiya¢c duyulan yati-
rimlara yonlendirilmesi ydntnde bir beklenti icerisindeyiz. %30
kapasite kullanilabilen sektérimuzde, yeni kapasiteye ve kapa-
site artisina ihtiyag yoktur. En az 10 yil yeni yatirnma ihtiyag bu-
lunmadigr distndlmektedir.

Biz bu ciktilari dikkate alarak faaliyetlerimizi yGritmeye de-
vam edecegiz elbette, ancak dinyanin ve Ulkemizin yeni
normale dénme slrecinde gosterecegi performans, cimen-
to sektorinin de yakin gelecegi hakkinda en buyuk yol gos-
tericilerden olacaktir.

O

it is essential to follow the player changes in the cement sector
which were observed in USA in the recent years and scheduled
for completion by the end of 2020 by China.

At this point, | would like to add that, as the Turkish Cement
sector, we have an expectation from our government to direct
new investment resources to the investments needed. There is
no need for new capacity and capacity increase in our sector
where only 30% of the capacity can be used. It is considered
that there is no need for new investment for at least 10 years.

We will continue to carry out our activities by considering these
outcomes, but the performance that the world and our country
will show in the process of returning to normal will be one of the
biggest guides about the near future of the cement industry.

Turkiye, dunya ile yarisan degil, dunyada oncu olan bir konumdadir.
Yiiksek kaliteli ve uygun fiyath Turk cimentosu, diitnyanin dort bir

yanindaki ulkeler tarafindan buyuk ilgi gormektedir.

Turkey is not competing with the world but acting as a pioneer in the world.
High-quality and affordable Turkish cement is of great interest by countries

around the world.

Sendika olarak ytiruttigunuz projeler hakkinda bil-
gi verebilir misiniz?

Tark cimento sektoriini ileriye tasiyacak her turli calismada
onct olma misyonumuzla, is saglig ve givenligi ile sektor ca-
lisanlarinin yetkinliklerinin gelistirilmesi basta olmak Uzere, ih-
tiyaclara yonelik projeler gelistirme noktasinda énemli sorum-
luluklar alyor ve bundan blyidk mutluluk duyuyoruz. Yakin
zamanda hayata gecirdigimiz bazi projelerin Gzerinden kisaca
gecmek isterim...

Nisan ayinda “Bizi Biz Yapan Cimento” isimli ilk imaj filmimizi te-
levizyon ve dijital medyada izleyici ile bulusturduk. YouthWorks
imzasi tastyan filmimiz ile birliktelikten dogan guiciin 6nemini
vurgulayarak, salginla micadele strecinde Ulkemize destek ol-
may! amacladik.

Gecen yil 6Gnemli bir adim atarak, cimentonun yenilikci kullanim
alanlarini kesfetmek ve betona dair olumsuz 6n yargilari yikmak
amaciyla Yapi Tasarim Yarismasi'ni hayata gegirdik. 130un Gze-
rinde basvurunun degerlendirildigi yarismamiz ile sektore, yara-
tici potansiyelin ortaya cikartilmasi icin bir alan actik. Ontimaiz-
deki yillarda da devam ettirmeyi planladigimiz bu yarismamizin
hemen ardindan, cimento ve betonun nitelikli kullanimlarinin
tanitilmasi amaciyla, Arredamento Mimarlik Dergisi is birligiyle,
betonun estetik kullanildigi yapilarin analiz edildigi “Opus Cae-
menticium” (Roma Betonu) baslikh bir yazi dizisi baslattik. Bir yil
boyunca devam ettirecedimiz yazi dizimizin ikinci yapi deger-
lendirmesi olan “Troya MUzesi” incelemesine, derginin Mayis-
Haziran sayisindan ulasilabilir.

CEIS ve sektor olarak 6nceligimiz isyerine saglikl gelen calisan-
larimizin evlerine saglikl bir sekilde dénmelerini saglamak. Bu
kapsamdaki en 6nemli projemiz ise bu yil Subat ayinda bas-
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Can you give information about the projects you
carry out as a union?

With our mission to be a pioneer in any work that will carry
the Turkish cement industry forward, we take important
responsibilities in developing projects for needs, especially
in occupational health and safety and development of the
competence of sector employees and we are very happy
about this. I would like to briefly go over some of the projects
we have recently implemented...

In April, we introduced our firstimage film called “Cement That
Makes Us Who We Are"” to the audience on television and digital
media. With this movie, which is a production of YouthWorks,
we aimed to support our country in the process of combating
the pandemic by emphasizing the importance of solidarity.

Taking an important step last year, we launched the Building
Design Competition in order to discover the innovative areas of
use of cement and break down the negative prejudices about
concrete. With our contest where more than 130 applications
were evaluated, we opened a space for the sector to reveal
creative potential. Immediately after this competition, which
we plan to continue in the coming years, we launched a series
of articles titled “Opus Caementicium” (Roman Concrete), in
which the aesthetic structures of concrete are analysed, in
order to promote the qualified uses of cement and concrete
in cooperation with the Arredamento architecture magazine.
The "Troya Museum” review which is the second building
review of our article series, which we will continue for one year,
can be accessed from the May-June issue of the magazine.

As CEiS and the sector, our priority is to ensure that our
employees who come to the workplace healthily return to

lattigimiz “CEIS ISG Liderlik Programi”. Sektérimizdeki orta
kademe yoneticilere yénelik olan bu programda, ISG sorum-
lulugunun sadece iSG departmaninda degil, tim calisanlar ve
yoneticilerde oldugunu yerel ve uluslararasi referanslar dikkate
alinarak, Turkiye dinamikleri, Gretim aliskanliklari ve spesifik ¢co-
zim modelleri Gzerinden aktariliyor. Program 4 modydilden ve
toplamda 12 ginluk egitimlerden olusmaktadir. Son modiil
olan 4. modul ise bitirme projesi olup, katilimcilarin is hayatla-
rinda karsilasacagi yonetsel ve teknik ¢itkmazlara yénelik senar-
yolar veya fabrikalarinda gelistirmek istedikleri konularda egi-
timlerde edindikleri bilgi ve becerileri dikkate alarak ¢ozimler
gelistirmesi beklenmektedir.

Bu yil, CEiS 2020 Egitim Programiisimli yeni bir egitim serisi daha
baslattik. CEiS 2020 Egitim Programi kapsaminda, yil boyunca
Uye fabrikalarimizin katiimina acik cesitli egitimler dizenleye-
cegiz. Bu egitimlerle sektérimuzdeki beyaz yakali calisanlarin
yetkinliklerinin artinlmasinin yani sira, sektériimiiz calisanlarinin
kisisel ve profesyonel hedeflerini gerceklestirmelerini destek-
lemeyi amacgliyoruz. S6z konusu egitimler kisisel gelisimin yani
sira, finans ve dijitallesme alanlarini da kapsamaktadir. Konu
basliklar olarak “Veri Analitigi ve Big Data”, “isletmelerde Ca-
tisma Yonetimi”, “Cevik (Agile) Liderlik”, “Dalgali Ekonomide
Finans Yonetimi” ve “Finansci Olmayanlar icin Finans Yénetimi”
egitimlerini 6rnek verebilirim. Ocak ve Subat ayindaki egitim-
lerimizde oldukca yogun bir ilgi ile karsilastik. Salgin sebebiyle
egitimlerimizi Mart ayindan beri durdurduk. Bu egitimlerin bir
kismini online olarak gerceklestirmeyi planlyoruz. Hayatlarimiz
normale dondigunde, egitimleri sendikamizda gerceklestirme-
ye devam edecegiz.

Tdm bunlara ek olarak, sektor calisanlari arasinda mavi-beyaz
yaka ayrimina son verecek ve akademi ile cimento sektoriinin
arasindaki baglar guclendirecek cesitli proje alternatifleri Gze-
rinde de calisiyoruz.

Son olarak, salgin strecinde sektérimuze destek olmak ama-
ayla, konusunda Glkemizin en bilinir ve uzman kisilerini “CEIS
Webinar Serileri” ile Gyelerimizle bulusturdugumuzu da belirt-
mek isterim.

Sektorun ozellikle uluslararasi arenada gliclenmesi
icin atilmasi gereken adimlar nelerdir?

Yogun bir emek ve uzun bir Gretim strecinden sonra elde edi-
len ¢cimento, ylkte agir pahada hafif bir Grin olarak karsimiza
cikiyor. En biyUk ihracat pazarlarimiza ulasmamiz yiksek sevi-
yede lojistik maliyetlerini de beraberinde getiriyor. Bu nedenle
¢imentonun Uretildigi yerde tlketilmesinin, optimum fayda
saglamak adina kaginilmaz bir secenek olarak degerlendiril-
mesi gerekiyor.

Bu acidan baktigimizda, sektérin yurt disi pazarda guicli ve ye-
rel kaynaklari verimli kullanan kireselde yerel Ureticilere gerek-
sinim duydugunu soyleyebilirim. Stratejik olarak, cimento ma-
liyetinin lojistik maliyetlere olan orani dustndldaginde, Grin
ihracatindan cok Ureticiye odaklanmak gerekmektedir. Diinya
cimento sirketleri liginde Turkiye ile 6zdeslesecek, Turkiye mar-
kasina katki saglayacak klreselde yerel daha fazla sirketlere sa-
hip olmak, uluslararasi arenada gliglenmemiz icin atiimasi gere-
ken adimlarin basinda geliyor.
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their homes healthily as well. Our most important project in
this context is the “CEIS OHS Leadership Program” that we
started in February this year. In this program which is devoted
to the medium-level managers of our sector, it is expressed
that the OHS responsibility does not only belong to the OHS
departments but also to all employees and the managers by
taking the localandinternational referencesinto consideration
and through the dynamics of Turkey, production habits and
specific solution models. The program consists of 4 modules
and 12-day trainings in total. The last module, which is the last
module, is a graduation project, and it is expected that the
participants will develop solutions by taking into account the
knowledge and skills they have acquired during their training
regarding the scenarios devoted to administrative and
technical dilemmas they will encounter in their business life
and regarding the subjects which they would like to develop
in their factories.

This year, we launched a new training series called CEiS 2020
Training Program. Within the scope of the CEIS 2020 Training
Program, we will organize various trainings open to the
participation of our member factories throughout the year.
With these trainings, we aim to increase the competencies
of white-collar employees in our industry, as well as support
the employees of our industry to achieve their personal and
professional goals. These trainings cover not only personal
development but also the fields of finance and digitalization.
As for the subject headings, | can give examples such as “Data
Analytics and Big Data”, “Conflict Management in Business”,
"Agile Leadership”, “Financial Management in Fluctuating
Economies” and “Financial Management for Non-Financiers”.
In our trainings in January and February, we received a great
deal of interest. We have stopped our trainings since March
due to the pandemic. We plan to carry out some of these
trainings online. When our lives return to normal, we will
continue to carry out the trainings at our Union.

In addition, we are working on various project alternatives that
will end the blue-and-white collar separation among industry
employees and strengthen the links between the academia
and the cement industry.

Finally, in order to support our sector in the pandemic process,
| would like to state that we have brought together the
most well-known and expert people of our country with our
members through “CEIS Webinar Series”.

What are the steps to be taken to strengthen the
sector especially in the international arena?
Cement, which is obtained after an intensive labor and a long
production process, appears as a light weight product with a
heavy cost. Reaching our largest export markets brings with
it a high level of logistics costs. Therefore, the consumption
of cement where it is produced needs to be considered as an
inevitable option for optimum benefit.

From this point of view, | can say that the sector needs local
producers globally, using strong and local resources efficiently
in the foreign market. Strategically, considering the ratio of
cement cost to logistics costs, it is necessary to focus on the
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Turk Cimento sektort olarak glicimuzt korumak icin yeni fir- producer rather than product exports. Having more local
sat alanlarina odaklanmamiz ve markali yerinde Uretim stra- companies globally which will be identified with Turkey in the
tejisi ile klreselde yerel oyuncular yaratmamiz gerekiyor. Bu world league of cement companies and which will contribute
amaci gerceklestirebilmemiz icin de, uluslararasi 6rneklerde to the Turkey brand is the primary step to be taken for making
de goruldigu gibi, devletimizin Tirk Cimento sektoriine sag- us stronger in the international arena.

layacagi destek cok kiymetlidir. Deloitte Turkiye is birligi ile

hazirladigimiz Yeni Koronavirstn Turk Cimento Sektortine As the Turkish Cement sector, we need to focus on new
Etkileri Raporu’nda da “Globalde Yerel Oyuncu” stratejisi 6ne opportunity areas and create local players globally with our
cikan bir baslik olarak dikkat cekiyor. branded on-site production strategy in order to preserve our

strength. As we can see in the international examples, the
Son donemlerde is diinyasinin en 6nemli konula- support that our state will provide to the Turkish Cement
rindan biri de dijitallesme. Dijitallesme adina ne sector is very valuable in order to achieve this goal. The strategy
gibi calismalariniz var? Sektorii dijitallesme konu- “Local Players in Global” comes to the fore in the report “The
sunda hangi noktada goriuyorsunuz? Impacts of Novel Coronavirus on Turkish Cement Sector”
Gimento sektorl is yapis pratiklerine dijital dinyanin nimet- which we have prepared in cooperation with Deloitte Turkey.

lerini entegre etmek konusunda oldukca hevesli bir sektor.

Ozellikle Gretim siireclerimizde her gecen gun dijital diinya- One of the most important issues in the business
nin kazanimlarini kullanma konusunda kendimizi bir adim world recently is digitalization. What kind of
dteye tasiyoruz. Ancak sektdriimiziin hala bu konuda atma- works do you have in the name of digitalization?
si gereken adimlar bulunuyor. Yeni Koronavirtisiin Turk Ci- At what point do you see the sector with regard to
mento Sektérine Etkileri Raporumuzun éne cikan bir diger digitalization?

bashgi da bu konuydu. The cement industry is very enthusiastic about integrating
the blessings of the digital world into its business practices.
Especially in our production processes, we take ourselves a
step further in using the benefits of the digital world every
day. However, there are still steps that our industry should
take in this regard. This was one of the headlines which come
to the fore in our report “The Impacts of Novel Coronavirus on
Turkish Cement Sector”.

| would like to explain with a few recent examples that we are
an industry that adapts to digitalization quite easily. As the
ector and CEIS, we have carried our meetings to the online
platforms since the first time the new coronavirus pandemic
started ‘Eo appear in our country. By completing our rapid
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Dijitallesmeye oldukca kolay adapte olan bir sektor oldu-
gumuzu birkac yakin tarihli érnekle anlatmak isterim. Yeni
koronavirQs salgininin Glkemizde goéridlmeye baslandidi ilk
andan itibaren sektor ve CEIS olarak toplantilarimizi online
platformlara tasidik. Dijital calisma tarzina hizlica adaptas-
yonumuzu tamamlayarak, tyelerimize farklh konularda fay-
da sunmak adina bir webinar serisi baslattik. Prof. Dr. Os-
man Muftiioglu, Prof. Dr. Ozglr Demirtas, Dr. Cem Kozlu,
Bekir Agirdir, Evrim Kuran gibi kendi alanlarinda uzman ve
cok kiymetli isimleri Uye sirketlerimizin calisanlari ile bulus-
turdugumuz webinar serimiz hala devam ediyor.

Her yil farkli bir tema cercevesine ve cesitli etkinliklerle kut-
ladigimiz 28 Nisan Diinya is Saghgi ve Glvenligi Gunu faa-
liyetlerimizi bu yil salgin sebebiyle dijitale entegre ettik. Bu
kapsamda, calisanlarimiz ve aileleriicin farkindaligr artirmak
amaciyla hazirladigimiz ve alinmasi gereken énlemlere ilis-
kin bilgiler iceren “Solunum Yolu ile Bulasan Hastaliklar:
Yeni Koronavirs Salgin Rehberi” isimli kitapgigi, kurumsal
internet sitemiz Uzerinden erisime actik.

Ayrica sizinle cok yeni bir gelismeyi daha paylasmak isterim.
Mayis ayi itibariyle, Cimento Sektéri ISG Egitim Merkezimiz
(CISIEM) Gizerinden gerceklesecek yeni bir webinar serisi bas-
lattik: “Cimento Sektdrd Online Aile Bulusmalar”. Calisanla-
rimiz kadar, calisanlarimizin aileleri de bizim icin cok kiymetli.
Yeni baslayacak webinar serimizdeki sohbetlere sektorimiz
calisanlari aileleri ile birlikte katilacaklar. Evde glvenlik, sag-
likll beslenme, aile igi iletisim, teknoloji bagimlilig gibi cesitli
konularin uzman isimler tarafindan ele alinacagi webinar se-
rimiz yil boyunca, ayda iki defa olmak Uizere devam edecek.

2020 yihinin ilk ceyregini bitirdik. 2020 yilindan
beklentileriniz nelerdir? Ozellikle Covid-19 sal-
gini ve etkileri konusunda genel degerlendir-
melerinizi alabilir miyiz?

Tirk cimento sektordnin 2020 yilina adim atarken hede-
fi Ulke ekonomisine katki saglayarak i¢ pazardaki ihtiyaci

adaptation to the digital working style, we started a webinar
series to offer benefits to our members on different topics.
Our webinar series, where we bring together the much
esteemed experts such as Professor Dr. Osman Muftloglu,
Prof. Dr. Ozgiir Demirtas, Dr. Cem Kozlu, Bekir Agirdir and
Evrim Kuran with the employees of our member companies,
are still continuing.

We have integrated our 28 April World Occupational Health
and Safety Day activities, which we celebrate each year with
a different theme frame and various events, to the digital
platform this year due to the pandemic. In this context, we
have published a booklet titled “Respiratory Tract Diseases:
Novel Coronary Pandemic Guide”, which we have prepared
to raise awareness for our employees and their families, and
which contains information about the precautions to be
taken which can be accessed on our corporate website.

| would also like to share a new development with you.
As of May, we have launched a new webinar series that
will take place through our Cement Sector OHS Training
Center (CISIEM): “Cement Sector Online Family Meetings".
As well as our employees, the families of our employees
are very precious to us. Our industry employees will join the
conversations in our new webinar series with their families.
Our webinar series, which will cover various topics such as
home security, healthy nutrition, family communication,
technology addiction to be handled by expert names, will
continue twice a month throughout the year.

We finished the first quarter of 2020. What are
your expectations from 2020? Can we get your
general evaluations especially about Covid-19
pandemic and its effects?

As the Turkish cement industry stepped into 2020, its goal
was to contribute to the national economy, to meet the
demand in the domestic market and to consolidate its
position in the global market. | can say that the year 2020

karsilamak ve kiresel pazarda konumunu saglamlastirmakti.
Yaklasik %30 daralmanin yasandigi 2019 yilindan sonra, 2020
yilinin sektér adina umut vadeden ve yiz gildiren sekilde bas-
ladigini soyleyebilirim. Ozellikle yilin ilk ic ayinda toplam ihra-
catimizin miktar olarak ytzde 54 artmasi sevindirici bir gelisme
idi. Ancak yilin baslarindaki yikselis trendi, pandeminin devam
eden etkileri g6z 6ntine alindiginda, ilerleyen dénemlerde asagi
dogru bir yonelis gosterecektir.

Ozellikle en buyuk ihracat alanimiz ABD, Kuzey Afrika ve Avru-
pa pazarlarinda yasanan ciddi daralmalar sektérimuziin ihra-
cat hacminin azalabilecedine isaret ediyor. Bunun yaninda, i¢
pazarda Uye fabrikalarimizin aldiklari genis nlemlerle, sektori-
muzde Uretim devam ediyor.

Deloitte Turkiye is birliginde hazirladigimiz raporun ciktilarini
g6z 6nlne aldigimizda, sektérimiz icin orta ve uzun vadede
cesitli firsatlar oldugunu da soyleyebilirim. Sektorimazi ge-
lecekte daha da glclendirmek adina 6zellikle verimli kapasite
kullanimi, dijitallesme, alternatif yakit ve hammadde kullanimi
ile lojistik maliyetleri azaltacak alternatifler Gzerinde yogunlasil-
masi gerektigi kanaatindeyim.

Suat CALBIYIK

1965 Corum dogumlu, evli ve dort cocuk babasiyim. 1986
yilinda Orta Dogu Teknik Universitesi, Elektrik ve Elek-
tronik Mithendisligi Bolimii’'nden mezun oldum. Mezuni-
yetin hemen ardindan Elimko A.S.’de “Ar-Ge ve Sistem
Miuduria” olarak profesyonel calisma hayatina adim attim.
Sekiz yil suiren bu deneyimin ardindan, 1994-2016 yillar
arasinda tam 22 yil boyunca SC Endustri Elektro Mekan-
ik A.S.’de “Genel Mudiir” pozisyonunda gorev yaptim.

Ayrica, Akkord STI Asc’de 2012-2013 yilinda Yonetim Ku-
rulu Baskan Yardimciligi ve 2013-2015 yillar1 arasinda
Yonetim Kurulu Baskanlhgi gorevlerini iistlendim. 2010-
2016 yillar arasinda CALBIYIK Grup A.S.’de, 2011-2016
yillann arasinda ZGC Bes Enerji A.S.’de ve 2015-2016
yilinda Azertirk Yatirmm A.S.’de Yonetim Kurulu Bagkani
pozisyonlarinda bulundum.

20 Subat 2019 tarihli GEIS 29. Olagan Genel Kurulu’'nda,
Yonetim Kurulu Baskanligi'na secildim. Cimento sektorii
ve paydaslarini daha ileri noktaya tasimak icin biyiik
bir sorumluluk bilinciyle bu gorevimi sirdiriyorum.
Ayn1 zamanda, 2016 yilindan bu yana, sektorin onemli
oyuncularindan OYAK Cimento Beton Kagit Grubu’'nun
Baskanligimi da yiiritiiyorum.

Halihazirda siirdiirdiigiim gérevlerime ek olarak, TISK
Yonetim Kurulu Bagkan Vekilligi ve Diinya Cimento Birligi
(WCA) Yonetim Kurulu Uyeligi gibi cesitli sorumluluklarim
da bulunuyor.

Hayatta her daim ilerlemeye ve ekip ruhuna inanan biri
olarak, ilk is tecriilbemden bugiine dolu dolu 34 yili geride
biraktim. Biiyiik bir adanmighkla ¢alismaya, tiretmeye ve
sektorimiize katki saglamaya devam ediyorum. Bu uzun
sture¢c boyunca beni gelistiren ve donustiren omuz omuza,
dirsek dirsege calistigim tiim mesai arkadaslarima da ayrica
tesekkiir ediyorum.

ROPORTAJ / INTERVIEW

started in a promising and glamorous way for the sector
after 2019, when the contraction was approximately 30%.
Especially in the first three months of the year, the increase in
our total exports by 54 percent was a pleasing development.
However, the upward trend at the beginning of the year will
show a downward trend in the coming periods, given the
ongoing effects of the pandemic.

Especially, serious contractions in the USA, North Africa and
European markets which are our biggest export areas, indicate
that our sector’s export volume may decrease. In addition,
production continues in our sector with the wide measures
taken by our member factories in the domestic market.

When we take into consideration the outcomes of the report
we have prepared in cooperation with Deloitte Turkey, |
can say that there is a variety of medium and long-term
opportunities for our sector. In order to further strengthen
our industry in the future, | believe that we should be focused
on efficient capacity utilization, digitalization, alternative
fuel and raw material usage and alternatives that will reduce
logistics costs.

Suat CALBIYIK

I was born in 1965 in Corum, I am married and father of four
children. I graduated from Middle East Technical University,
Electrical and Electronics Engineering Department in 1986.
Immediately after graduation, I stepped into professional
life as “R&D and System Manager” at Elimko A.S. After this
eight years of experience, I worked as a “General Manager”
at SC Endistri Elektro-Mekanik A.S. for 22 years between
1994 and 2016.

In addition, I assumed the positions of Vice Chairman in
2012-2013 and Chairman of Directors between 2013 and
2015 at Akkord STI Asc. I held the positions of Chairman
of Directors at CALBIYIK Group A.S. between 2010 and
2016, at ZGC Bes Enerji A.S. between 2011 and 2016 and at
Azertiirk Yatirim A.S between 2015 and 2016.

I was elected as the Chairman of Directors at the 29%
Ordinary General Assembly of CEIS on 20 February 2019.
I continue this task with a great sense of responsibility to
move the cement industry and its stakeholders further. At
the same time, I have been the Chairman of OYAK Cement
Concrete Paper Group, one of the important players in the
industry, since 2016.

In addition to my current duties, I also have various
responsibilities such as TISK Vice Chairman and World
Cement Association (WCA) Board Member.

As a man who believes in progress and team spirit at all
times in life, I have left 34 years behind since my first work
experience. I continue to work, produce and contribute to
our industry with great devotion. I would also like to thank all
of my colleagues who have worked on shoulder to shoulder,
elbow to elbow and have developed and transformed me
during this long process.
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